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A BIT
ABOUT US

WHY CHOOSE
MARS

Mars Algarve LDA was founded in April 2010 by Simon & Samantha Mars,
both ex UK Police officers. The company has grown from just Samantha & Simon into a vibrant, busy Management and Rental service with a
friendly team of passionate individuals from many backgrounds, making
Mars Algarve truly cosmopolitain.

Reputation means everything to
us as we are very proud of what
we do and and our achievements
to date.

We only exclusively rent quality vetted properties between Olhão and
Cabanas, Tavira. All of our properties are legal, have AL (Alojamento Local
Licences) and have been inspected by the local governing authority and
are registered with the Tourism Board of Portugal.
We are also members of ALEP, Association of Alojamento Locals in
Portugal, APAVT, Portuguese Association of Travel & Tourism in Portugal
and NALLE, National Association of Local Lodging Establishments.
We have won guest awards from one of the biggest online accommodation provider booking.com, recommended by TripAdvisor and we have
built a reputation in the East Algarve as one of the biggest rental agencies
with a growing online and physical presence. At a recent meeting of ALEP,
we were commended for our professionalism and legal stand point in
our industry by one of the lead members.
We have put together this information pack a guide, so that you know
exactly where you stand with your property and what you get for your
money. We have put together some frequently asked questions, which
we think may help you to fully understand how we work and the rental
expectations.
Welcome to Mars Algarve.

We operate a family friendly company with high standards and a
desire to continue to grow and
provide an excellent service and
of course profit for our clients.
We strive to continue to improve
and as part of this we have engaged the services of a market
leading channel manager to help
us link with more international
websites in the hope that we can
expand our already growing guest
base from around the world.
Renting your property is our number one priority and focus, we will
not settle for second best and you
can guarantee that we will work
hard to make it number one.

PROPERTY CHECKS

GUEST SERVICES

COMMUNICATION

Our team of Managers will inspect your
property on a regular basis to ensure it is
always rentals ready!

We handle all aspects of guest services
from reservations, payments, transfers and
car hire, updating travel plans; arrivals and
departures.

We have constant and open communication and have multi lingual staff available 24
hours a day, 7 days a week service for you
and your guests.

We pride ourselves on our communication with guests, and provide them with
everything they need to plan and prepare
their holiday. We personally meet every
guest, and stay with them until they are
completely happy in their new surroundings. We are available for guests if they need
us, either in person or at the end of a phone
or message.

We have instant access to email, landline
and mobile telephone and live news feeds
through our Twitter and Facebook accounts.

We use the latest customised technology to
make sure your property is well looked after
and maintained to a high standard. We can
generate personalised reports complete
with photographs which we can email to
you on a regular basis.
We will prepare an inventory for your property which we can monitor throughout the
seasons.
This service also includes checking and
clearing your post box.

Our aim is for guests to have a perfect stay
and we seek their personal feedback and
review which is a tool to build and increase
rentals and customer loyalty. Something
special planned? Honey- moon, Birthday or
Anniversary, we can make it more special by
adding flowers, chocolates or Champagne.
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Our preferred primary method of communication is by email, this way we have a record
and electronic trail of any communication.

MAINTENANCE

MONEY & ACCOUNTS

We will report on any repairs and maintenance issues concerning your property.

Once you have chosen Mars Algarve, we will
provide you with a dedicated owner login to
our website, so you can check bookings and
cashflow.

If repair work is less than € 200, we will make
the necessary arrangements to complete
the repair work, anything over this price we
would prepare a full report including estimate(s) and contact you for approval.
If we encounter a more urgent situation and
need to replace, for example the hot water
boiler or Fridge freezer and guests are in
the property we will just go ahead and do
this and report later.

At the start of every month we will email
you a statement which provides a summary
of your property’s financial position (see example statement).
Shortly after the statement has been sent
out, we will send any monies via bank transfer to your Portuguese account, once our
costs have been deducted.
We like to make sure we are fully legal and
compliant in all aspects of our financial
workings. We issue Portuguese tax invoices
for all our services

WEBSITE ADVERTISING &
PROFESSIONAL PHOTOGRAPHS
We will advertise your property on various
International commission based websites
and our personal website, thus giving you
maximum exposure to generate the best
possible bookings.
As the agent renting and advertising your
property, we take professional staged photographs which is our investment in our
partnership with you. The photos belong
to Mars Algarve and under copy right law
remain the property of Mars Algarve LDA.
We do not sell, loan or copy any of the photographs we have taken. The photographs
will be used on social media sites controlled
by Mars Algarve.
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CLEANING & LAUNDRY
Our easy to identify uniformed team of
highly trained and trustworthy cleaners will
work hard to make sure your property is
spotlessly clean and ready for guests. The
beds will be made with freshly laundered
high class cotton linen and each guest will
have soft and fluffy face and bath towels
along with a beach/pool towels.
The cleaning team will also provide a small
welcome pack of washing up liquid, cleaning
cloth, kitchen towel, toilet paper, hand soap
and dishwasher tablets.
We provide the linen, towels and bath mats
to ensure high quality. We ask you the owner to provide beach/pool towels.

ALOJAMENTO LOCAL SERVICE
(AL LICENCE)
We have the ability to apply for the all important
Alojamento Local. This is required by Law if you
are intending to rent your property here in Portugal.
The fee is a one off application payment and to
arrange the AL Licence on your behalf and we
will need certain official property documentation, some of which you may have already to
complete this. If not, and you are a new owner,
your lawyer will no doubt have the documents
required.
We charge €200 plus IVA. This price includes all
fees and charges from the local Camara and the
complaints book which is also required by law.
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FIRE & SAFETY EQUIPMENT
Mars Algarve works closely with a local fire
safety company who are licensed to provide
and issue the correct and legal equipment
and signs to make your property comply
with the law and the local council’s standard, which is in conjunction with the Alojamento Local.
The cost for an average property is around
€150+IVA for the initial installation. You may
need annual maintenance which will incur a
small charge.

ACCOUNTANCY & FISCAL
REPRESENTATION SERVICE
To rent your property in Portugal you will
also be required to use the services of a
Portuguese accountant for Fiscal compliance purposes.
We have an excellent contact for this type
of work, who specialises in rental tax and
income for foreign owners.
Once you have agreed to work with us, we
will furnish you with all the contact details
that you need.

INSURANCE & LIABILITY
Unfortunately accidents do happen when
people are on holiday, so we would expect
you to be fully covered with up to date valid
public liability insurance to cover you and
your guests if the unexpected happened.
It is also your responsibility to cover your
buildings and contents of your property
here in Portugal.
Mars Algarve and all employees are fully
insured and covered against public liability
claims.

FURNISHING YOUR
PROPERTY
We can also assist with furnishing and remodelling your property. We work closely
with some local Furnishing Companies who
can provide whole furniture packages to
suit your tastes.
For rental properties it is wise to take advice
with regard to what furnishing will add value
to your rentals and last the test of time. We
have many years of experience and have a
good knowledge on the types of furnishings
that will work well for rental properties.
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PRICING STRUCTURE
MONTHLY MANAGEMENT FEE

PRICE

RENTAL COMMISSION
ONE PROPERTY

RENTAL COMMISSION
MORE THAN ONE PROPERTY

Townhouse with three bedrooms or less

€ 55 per month

15 %

12,5 %

Apartments with three bedrooms or less

€ 35 per month

15 %

12,5 %

SERVICES

PRICE

NOTES

Cleaning

€ 9 Per hour

Includes Hot Tub & Jacuzzi.

Laundry

€ 3.50 Per kilo

Linen, towels & bath matts provided.

€ 25 Per visit excluding chemicals

More regular visits in the summer months.

€ 10 Per hour

--

€ 5 Per utility bill

--

Meeting Attendance

€ 20 For the 1st hour

€ 10 per hour thereafter

Equipment Hire

Price on Application

Travel cots, high chairs, camp beds.
Limited supplies to hire on a first come first serve basis.

Meet And Greet

€ 20

Extra charge to holiday clients of €20 for meets and greets after 2200.
This is only charged when Mars do not make the booking.

Swimming Pool Cleaning
Gardening
Payment of Utility Bills

Maintenance

Small maintenance jobs are included within the Management fee. Changing batteries, light bulbs exc cost of the products.
Larger Maintenance issues and use of professional serves (plumper/electrician) priced at the fee charged by them. Any maintenance costing under €200 we will a manage. Any issues over this amount we will contact you for permission to carry out the work.
ALL PRICES EXCLUDE IVA
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ASSOCIATIONS

ADVERTISING WEBSITES

We are proud to be members with the below
associations here in Portugal.

List of advertising websites and percentages.

ALEP is a non profit making governing body to
support, advise and represent owners of local
lodging accommodation in Portugal.

AGODA
13 to 15%
Depending on credit card usage charges
AIRBNB
6%
APARTMENTSAPART
Free
ATRAVEO
15 to 18%
Depending on credit card charges

NALLE, the National Association of Local Lodging
Establishments, is a Portuguese association, representing and serving Holidaymakers, Property
Owners, Agents and Property Managers who are
engaged in Local Lodging in Portugal.

AVROA
5%
BOOKING.COM
15%
CLICKSTAY
10%
DESPEGAR.COM
15%

APAVT, Ombudsman to defend and promote
the legitimate rights and interests of users of
services of travel agencies and tourism.

FLAT4DAY
Free

GOHOLIDAYLETS
Free
INNCLUSIVE
Free
MISTERB&B
4%
ONLY-APARTMENTS
Free
RENTALS COMBINED
Free		
HOLIDAY LETTINGS
10%
TRIPADVISOR
10%
OWNERS DIRECT
5%
HOMEAWAY
5%
Powered by our partnership with
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EXAMPLE STATEMENT
LAST STATEMENT BALANCE

PAYMENT MADE

TOTAL VALUE OF BOOKINGS

EXPENSES RECHARGED

COMMISSION

AGREED RETAINER

BALANCE PAYABLE NOW

€ 4,307.44

€ 4,307.44

€ 6,307.44

€ 842.99

€ 949.63

€ 0.00

€ 4,677.38

DATE

PROPERTY

DESCRIPTION

CREDIT

DEBIT

VAT

BALANCE

---

Payment to Owner - Statement 3618

€ 0.00

4,307.44

€ 0.00

€ 4,307.44

PAYMENTS TOTAL

€ 4,307.44

PAYMENTS
10 / 08 / 2017

BOOKINGS
16 / 01 / 2017

Apartment Mare Alta

Booking ID 8542: 05/08/17 - 12/08/17

€ 1,375.00

-

-

€ 1,375.00

26 / 02 / 2017

Apartment Mare Alta

Booking ID 8831: 12/08/17 - 19/08/17

€ 1,375.00

-

-

€ 1,375.00

17 / 03 / 2017

Apartment Mare Alta

Booking ID 8950: 19/08/17 - 30/08/17

€ 2,360.00

-

-

€ 2,360.00

25 / 07 / 2017

Apartment Mare Alta

Booking ID 9758: 30/08/17 - 06/09/17

€ 1,360.00

-

-

€ 1,360.00

BOOKINGS TOTAL

€ 6,470.00

EXPENSES
05 / 08 / 2017

Apartment Mare Alta

Invoice ID 2180 - Meet and Greet

-

€ 0.00

€ 0.00

€ 0.00

12 / 08 / 2017

Apartment Mare Alta

Invoice ID 2180 - Exit Clean

-

€ 45.00

€ 0.00

€ 45.00

12 / 08 / 2017

Apartment Mare Alta

Invoice ID 2180 - Laundry Service

-

€ 35.00

€ 0.00

€ 35.00

12 / 08 / 2017

Apartment Mare Alta

Invoice ID 2180 - Meet and Greet

-

€ 0.00

€ 0.00

€ 0.00
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16 / 08 / 2017

Apartment Mare Alta

Invoice ID 2180 - Exit Clean Leaving at 12

-

€ 45.00

€ 0.00

€ 45.00

16 / 08 / 2017

Apartment Mare Alta

Invoice ID 2180 - Laundry Service

-

€ 42.00

€ 0.00

€ 42.00

05 / 08 / 2017

Apartment Mare Alta

Invoice ID 2180 - Exit clean 0930 Flight

-

€ 45.00

€ 0.00

€ 45.00

19 / 08 / 2017

Apartment Mare Alta

Invoice ID 2180 - Meet and Greet

-

€ 0.00

€ 0.00

€ 0.00

30 / 08 / 2017

Apartment Mare Alta

Invoice ID 2180 - Exit Clean 06 AM

-

€ 45.00

€ 0.00

€ 45.00

30 / 08 / 2017

Apartment Mare Alta

Invoice ID 2180 - Meet and Greet

-

€ 0.00

€ 0.00

€ 0.00

17 / 08 / 2017

Apartment Mare Alta

Invoice ID 2180 - Maintenance Services

-

€ 125.00

€28.75

€ 153.75

01 / 08 / 2017

Apartment Mare Alta

Invoice ID 2180 - Maintenance Services

-

€ 15.00

€ 3.45

€ 18.45

05 / 08 / 2017

Apartment Mare Alta

Invoice ID 2180
Purchase Order Owners Direct Commission

-

€ 184.27

€ 0.00

€ 184.27

01 / 08 / 2017

Apartment Mare Alta

Invoice ID 2180 - Monthly Management Fee

-

€ 35.00

€ 8.05

€ 43.05

05 / 08 / 2017

Apartment Mare Alta

Invoice ID 2180
Purchase Order Owners Direct Commission

-

€ 109.47

€ 0.00

€ 109.47

€ 802.74

€ 40.25

€ 842.99

EXPENSES AND VAT TOTAL

COMMISSION
16 / 01 / 2017

Apartment Mare Alta

Commission - Booking ID 8542

-

€ 148.85

€ 34.24

€ 183.09

26 / 02 / 2017

Apartment Mare Alta

Commission - Booking ID 8831

-

€ 158.20

€ 36.39

€ 194.59

17 / 03 / 2017

Apartment Mare Alta

Commission - Booking ID 8950

-

€ 295.00

€ 67.85

€ 362.85

25 / 07 / 2017

Apartment Mare Alta

Commission - Booking ID 9758

-

€ 170.00

€ 39.10

€ 209.10

€ 772.05

€ 177.58

€ 949.63

COMMISSION AND VAT TOTAL

BALANCE NOW PAYABLE

€ 4,677.38
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OUR MISSION
STATEMENT
“We strive to offer exceptional
service, simplify issues for guests
and property owners and look after your investment, being cost
conscious and maximising potential at every opportunity”
We totally understand that looking
after your investment property is an
extremely trustworthy position, that’s
why we are more than happy to put
you in touch with some of our existing
clients so they can put your mind at
rest.
We believe that we offer a very honest service and we aim to treat your
property as if it were our own by making cost conscious decisions whilst at
the same time maximising its rental
potential thus making it profitable for
you.
We understand the minefield with regards to renting your second home
and that you may well have many
questions. To try and immediately put
your mind at rest, we have put together some frequently asked questions
around some of the main topics. If you
have more questions, please don’t
hesitate to ask us.

FREQUENTLY ASKED QUESTIONS
WHAT HAPPENS ABOUT DAMAGE
CAUSED BY GUESTS?

WHY DO I NEED A RENTAL LICENCE & FIRE
SAFETY EQUIPMENT?

We take a security bond from our guests, this
is normally around €200. Once they vacate, we
check the property and if we discover something
of value damaged or broken, we start a dialogue
with the guest giving them first the opportunity to
explain. If needs be, we will deduct any costs from
the damage bond to make good.

This is a legal requirement in order to rent. It then
means you are completely legal with the authorities and that your property is safe and meets a required standard. We will only rent legally rentable
properties and we can arrange the rental licence
for you at a very reasonable cost.

This can be a very sensitive matter, and we need
to consider future guest relations and reviews.
We would not take or withhold any money for a
broken glass, plate or cup, as this could be detrimental to future rentals. You also need to not be
too precious about your property, minor damage
does occur and wear and tear does happen. We
will always do our best to make sure your property looks it’s best.
DO I NEED TO GO AND BUY LINEN AND TOWELS?

No, we as a company provide your property with
good quality white line, towels, bath and bath/
shower mats. This will hopefully be a big saving
for you. All we ask is that you supply protectors for
the mattresses, and pillows.
We also ask you to provide duvets and beach towels, you only need one set of beach towels as we
aim to wash these in the property, again saving
you money on laundry costs.

12 // MARS ALGARVE LDA // BUSINESS PARTNERSHIP PROPROSAL // FREQUENTLY ASKED QUESTIONS

To complete the licence your property will need
fire safety equipment, again to comply with the
licence and law. We use a company that installs
all of the correct equipment in the right place. We
can manage this and the installation on your behalf and we can work on it at the same time as the
licence. The cost of the licence includes all charges
from the local Camara and fees associated with
the inspection etc.
WHAT IF I WHAT TO BOOK MY PROPERTY FOR
FRIENDS, FAMILY OR EVEN MYSELF?
Of course this is fine, all we ask is that you double
check with us first that the dates are free and we
can book them out to you. Some of the websites
we use charge us a financial penalty if we cancel,
change or are unable to fulfil the reservation. Although we aim to update calendars as soon as
they happen, we may have any enquiry in the
pipeline or be in the process of entering a booking. This is simply to avoid disappointment before
flights are booked.

Just be mindful that we are acting on your behalf
to rent, so if you start giving high season dates
away, this is going to impact on your income. You
may become very popular being a 2nd home owner abroad and if you want to take the sting out
of asking your friends and family for money, then
feel free to send them our way and we will do the
asking for you, with a discount of course!
WHAT HAPPENS IF THE KETTLE BLOWS, WILL
YOU ARRANGE A REPLACEMENT?
Yes of course, we will deal with any issue within the property that will affect your guests stay.
We won’t call you or email you if something like
the kettle blows or we need to replace some light
bulbs, we will just get on and replace them. The
cost of any replacement will appear on your next
statement.
WHAT HAPPENS ABOUT FRIENDS
OR FAMILY ARRIVING?
If your guests have a key, then we don’t need to be
involved, unless you would prefer. We are more
than happy to meet your guests, we just ask that
they contact the manager meeting them as they
leave the airport so we can be at the property
before them and we also charge you the meet
and greet fee of €20+IVA. We are always on hand
should your guests have any issues or need our
advice.

WHY DO I NEED THE SERVICES OF AN
ACCOUNTANT IN PORTUGAL?

HOW MUCH TAX WILL I PAY, THIS ALL SOUNDS
A BIT EXPENSIVE?

When you offer your property for rent, you are effectively operating a self employed business (activity) here in Portugal. Your accountant will then
submit your end of year tax returns and assist you
with issuing Portuguese invoices (Factura) to any
Portuguese guests that require one. This is also
the law and you have to be able to offer this facility when you are renting.

If you are a foreign property owner, the Portuguese Government offer you a slightly favourable rate if you are non resident. Your accountant
will assist in explaining this better, so please seek
their advice.

The accountant we recommend is very helpful
and will explain everything to you in detail. You
can do all of this remotely by email if needs be,
you don’t need to see them in person.
WHAT IS THE SITUATION WITH SEF
AND WHO WILL DO THIS?
SEF (Servico De Estrangeiros E Fronteiras) the immigration and boarder control agency, as a renter, you are legally obliged to register any guests
that stay in your property, no matter how long
they stay, paying or non paying guests and this
includes children and family or friends. The way
the world is these days, this is a very important
tool for governments to monitor the movement of
people.

HOW COME I HAVE TO PAY COMMISSION TO
THESE WEBSITES FOR ADVERTISING?
Like you, these guys don’t work for free and the
majority of them are big market players when it
comes to generating bookings and enquiries. We
use the top sites in order to generate maximum
opportunity for your investment. We do our best
to use the sites to our seasonal advantage and
where possible obtain direct bookings.
Over the past 2 years, we have seen a massive increase in our direct bookings and enquiries and
this we hope to grow year on year with a view to
saving you even more money.

We are fully registered with SEF and we submit
this information on your behalf, so you have no
need to worry as you will be completely compliant
with this facility.
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I AM A BIT WORRIED ABOUT ENTERING INTO A
CONTRACT WITH YOU. WHAT IF I AM NOT HAPPY?

We understand and we are also very realistic
about relationships. This is also a 2 way street,
and we hope that within a short space of time, we
will both feel comfortable working together. It has
a lot to do with trust and we understand that we
need to earn your trust. If after a few months you
don’t feel happy with us, if we can’t put right your
worries or concerns, we can part company and finalise our agreement and go our separate ways.
The trust element works both ways, so we ask you
to put your trust in us. Renting is our core business
which has grown year on year. We understand this
market and we know what works.
WHEN AND HOW WILL I RECEIVE MY RENTAL
INCOME MONEY?
At the start of every new month, we will send you
a statement which details all your income and
expenditure, once you have check this and have
agreed it, we will then arrange shortly afterwards
to transfer funds to your Portuguese account.
Sometimes, we may wish to leave a small amount
in the pot to cover some future expected expenses that you will hopefully be aware of. Normally
we would look to do this in the middle of the new
month.

HOW MANY SETS KEYS DO YOU NEED?
We need four sets of keys, one as a master set
which will be held by the manager, one for the
cleaner and then two available for the guests use.
We may not always use the two guest sets, but at
least we have this flexibility if we get two couples
renting your property.
WHY IS THE FIRST YEAR THE HARDEST?
You have just come to the market place with your
new property and it takes a little bit of time to get
noticed. Guests can also be wary of no reviews
and this can have an impact on potential guests
wanting to book. Please be patient around this, if
your place is good enough and it is in the right location, then it will rent. We will obviously do our
very best to fill your property as quickly as possible.
WHAT HAPPENS ABOUT GUESTS AND MID STAY
CLEANING AND LINEN CHANGES?
If guests stay for 13 days or less, then traditionally
we don’t offer a mid stay linen service or clean.
We tend to try and be a bit flexible around this,
and if we have a returning guest who has paid a
premium rent, then as a gesture of good will, we
may offer this service. When we do, this will show
as a cost on your statement.
Guests who stay for longer winter rents have a
similar set up, because the property is offered
at a discounted rate, any cleaning and laundry is
normally at an extra charge to the guests. We also
work closely with a Swedish Golf Tour company
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who can sometimes rent for a month at a time, in
these circumstances, we do offer a mid stay clean
and linen change as this is the deal we have with
this company.
DO I NEED AN ENERGY CERTIFICATE?
Yes, since November 2013, it is compulsory if you
rent for all rental properties to have a valid Energy
Certificate. If you have purchased your property
since 2009, your property records should contain
the certificate. The certificate is valid for 10 years.
We can assist in obtaining an up to date Energy
Certificate.
WHAT IF I DECIDE TO SELL MY PROPERTY?
Our priority is to make sure our guests rent the
property they have booked with us online, as it’s
also our reputation which could be at stake. If your
looking to sell, we will probably look to take your
property off line as not to disrupt staying guests
with viewings etc.
Thank you, if you have any further questions
or concerns, please do not hesitate to speak
with us

CONTACTS
We hope that you have found this information
pack useful, if you have any questions or concerns, please do not hesitate to contact us at
the following:

EMAIL
info@marsalgarve.com
WEBSITE
www.marsalgarve.com
TELEPHONE
(00351) 289 798 645
ADRESS
CxP 703A - Sitio De Belmonte 8700-173 Olhão
MARS ALGARVE ON

Kindest regards
Simon & Samantha Mars
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